	STANDARDS FOR SEN CO-ORDINATORS IN WALES



	1. CORE PURPOSE OF THE SENCO

SENCOs should provide professional leadership to ensure that all teachers work together towards the common goal of raising standards for every pupil in the school through:

	STANDARD
	WORKING ON
	MAINLY ACHIEVED
	EVIDENCE / COMMENTS

	Formulating and implementing a whole school strategy for special education in collaboration with other members of staff
	
	
	

	Taking responsibility for the day to day operation of provision made by the schools for pupils with special educational needs
	
	
	

	Supporting the head teacher in ensuring that all staff recognise the importance of planning their lessons in ways which will encourage the participation and learning of all pupils
	
	
	

	Ensuring through active collaboration with subject leaders that the learning of every pupil is given equal priority
	
	
	

	Ensuring that available resources are used efficiently in support of this purpose
	
	
	

	Playing a key role in supporting, guiding and motivating colleagues, particularly in disseminating examples of effective practice in relation to pupils with special educational needs
	
	
	

	Working with the head teacher, staff, parents, pupils, the governing body and other agencies to co-ordinate the day to day operation of inclusive policy
	
	
	

	Ensuring that the name of any pupil identified as a cause of concern, including those with behavioural problems is noted and then is appropriately followed through in terms of the Special Educational Needs Code of Practice for Wales procedures
	
	
	

	Managing learning support assistants


	
	
	

	Working with the head teacher and senior management team to monitor and evaluate  the effectiveness of the school’s provision for pupils with SEN
	
	
	

	Developing effective working relationships with parents


	
	
	

	Keeping all stake holders informed about the operation of inclusive practice within the school
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	2. KEY OUTCOMES OF EFFECTIVE SEN CO-ORDINATION IN SCHOOLS 

Effective co-ordination by the SENCO results in:

	a. Pupils with special educational needs who in a range of settings:



	STANDARD
	WORKING ON
	MAINLY ACHIEVED
	EVIDENCE / COMMENTS

	Are effective and confident communicators

	
	
	

	Can listen attentively and respond appropriately 
	
	
	

	Understand their targets
	
	
	

	Are able to express themselves effectively through speech, sign or symbol when appropriate
	
	
	

	Are able to develop their ability to use both English and Welsh as necessary and appropriate within the learning context
	
	
	

	Make progress towards targets set in their individual education plans
	
	
	

	Show improvement in their literacy, numeracy, information technology, communication and  social skills
	
	
	

	Are supported to access the wider curriculum


	
	
	

	Are motivated to learn 


	
	
	

	Develop self-esteem and confidence in their ability as  learners
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	b. Teachers who:



	STANDARD
	WORKING ON
	MAINLY ACHIEVED
	EVIDENCE / COMMENTS

	Are familiar with the school’s policy for pupils with special educational needs


	
	
	

	Are familiar with the approaches required to meeting these needs
	
	
	

	Identify pupils who may require additional provision
	
	
	

	Differentiate as a normal part of their teaching role to enable all pupils to access the curriculum
	
	
	

	Direct learning support assistants effectively
	
	
	

	Communicate effectively with pupils’ progress, setting realistic targets which they monitor and review
	
	
	

	Have high expectations of pupils’ progress, setting realistic targets which they monitor and review
	
	
	

	Provide appropriate support


	
	
	

	c. Learning support assistants who:

	Fully understand their role and the valuable contribution they make to teaching and learning in the school
	
	
	

	Work collaboratively with the SENCO, teaching staff and staff from external agencies
	
	
	

	Through opportunities develop their skills to become more knowledgeable of ways in which pupils can be supported, helping them to maximise their levels of achievement and independence
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	d. Parents who:



	STANDARD
	WORKING ON
	MAINLY ACHIEVED
	EVIDENCE / COMMENTS

	Share information about their child’s progress, achievements and expectations
	
	
	

	Understand the targets set for their children and their contribution to helping them achieve them
	
	
	

	Are valued and encouraged in their partnership with the school
	
	
	

	Contribute to their child’s development in school and in the home
	
	
	

	Have the opportunity to share the skills and knowledge of how to support their child from an early age and throughout their school life
	
	
	

	e. Head teachers and senior mangers who:

	Recognise and support the pivotal role of the SENCO and are aware of his/her professional needs
	
	
	

	Promote the importance of effective learning and teaching for all pupils in raising standards
	
	
	

	Work with and actively support the SENCO in initiating, planning, delivering, monitoring and evaluating an effective strategy for the teaching and learning of pupils with special educational needs
	
	
	

	With the SENCO identify, initiate and support professional development activities in inclusive practice, taking account of the individual needs as part of the process of performance management review
	
	
	

	Set priorities for the SENCO
	
	
	

	Monitor and evaluate the effectiveness of additional learning support
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	STANDARD
	WORKING ON
	MAINLY ACHIEVED
	EVIDENCE / COMMENTS

	f. Governors who:

	Understand their role in relation to pupils with special educational needs and their parents through the discharge of their statutory responsibilities
	
	
	

	Develop mechanisms for liaison with the head teacher and the SENCO to ensure that they receive regular updates on the implementation of school policy for pupils with special educational needs and the outcomes from the regular reviews, monitoring and evaluation of the provision made for such pupils 
	
	
	

	g. LEAs and other responsible bodies who:

	Receive timely information about progress made by pupils with special educational needs, including those with statements


	
	
	

	Ensure that the time spent in the school by external staff is effectively used in support of pupils with special educational needs


	
	
	

	Receive information that enables them to evaluate the impact of additional resources for pupils with SEN, particularly LEA funding


	
	
	


	SENCOs in Wales must have the knowledge and understanding that allows them to lead and give strategic direction to the teaching and learning of pupils with a wide range of needs within the school, LEA and national framework.  Their depth of knowledge and understanding will vary according to the range of needs of pupils within a specific school or setting.  It is important that SENCOs remain up to date with developments within their fields and within education in general.

The areas of knowledge and understanding noted are relevant to all SENCOs but will need to be interpreted differently according to the phase, size and type of school.  The ability to apply this knowledge and understanding and interpret it within a number of settings will define both the role and expertise required of SENCOs and others who work with pupils with special educational needs.
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	3. PROFESSIONAL KNOWLEDGE AND UNDERSTANDING

SENCOs should have a knowledge and understanding of:

	STANDARD
	WORKING ON
	MAINLY ACHIEVED
	EVIDENCE / COMMENTS

	The characteristics of effective teaching and learning styles, including the main strategies for improving and sustaining high standards of pupil achievement, and promoting their spiritual, moral, social and cultural development and their good behaviour, and how those strategies can be used to support pupils with special educational needs
	
	
	

	How to devise, implement and evaluate systems for identifying, assessing and reviewing the progress of pupils with special educational needs


	
	
	

	The purpose of individual educational programmes and how they are formulated, implemented and reviewed
	
	
	

	The resources which can help pupils with special educational needs access the whole curriculum, including ICT
	
	
	

	The implications of guidance documents from the LEAs the Welsh Assembly Government, including the Special Educational Needs Code of Practice for Wales
	
	
	

	Relevant research and national inspection evidence and the implications for pupils with special educational needs
	
	
	

	The requirements to communicate information effectively to Local Education Authorities, external agencies, parents and other schools and colleges on transfer
	
	
	

	The scope and role of external agencies in support work with pupils with special educational needs and how to interpret specialist information in support of teaching programmes

	
	
	

	How to contribute to the professional development of other staff in the school
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	4. SKILLS AND ATTRIBUTES

SENCOs are skilled teachers.  The skills and attributes that follow are not exclusive to their role as a SENCO.  However, it is important that SENCOs have access to appropriate training in relation to these skills.  The context of the school, size and phase will determine the extent to which these skills are appropriate

	a. Leadership and management skills

SENCOs should be able to:

	STANDARD
	WORKING ON
	MAINLY ACHIEVED
	EVIDENCE / COMMENTS

	Create and foster commitment and confidence among staff to meeting the needs of pupils with special educational needs
	
	
	

	Set standards and provide examples of best practice for other teachers in identifying, assessing and meeting the needs of individual pupils
	
	
	

	Interpret and present a range of data to enable schools to monitor and evaluate provision for pupils with SEN
	
	
	

	Formulate a vision on inclusive practice and relate that vision to the needs of the school and the community

	
	
	

	Delegate effectively so that teachers and support staff take responsibility for meeting the needs of all pupils
	
	
	

	b. Professional competence and expertise

SENCOs should demonstrate the professional competence and expertise that will enable them to:

	Command credibility based on their own good practice


	
	
	

	Organise or provide effective training and apply the training they themselves have received


	
	
	

	Use research and inspection findings appropriately 


	
	
	

	Disseminate and evaluate good practice in schools


	
	
	

	Select, recommend, organise and make informed use of resources
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	STANDARD
	WORKING ON
	MAINLY ACHIEVED
	EVIDENCE / COMMENTS

	c. Decision-making skills

SENCOs should be able to:

	Contribute to senior management team decision-making in respect of issues involving pupils with special educational needs

	
	
	

	Make decisions based on analysis, understanding and interpretation of relevant data and information

	
	
	

	Have confidence in decisions made on the basis of sound information and professional judgement

	
	
	

	Judge when to make decisions and when to consult others, including external agencies and LEA personnel

	
	
	

	Be prepared to consider and incorporate others’ views without compromising their own basic philosophy

	
	
	

	Prioritise, plan and organise

	
	
	

	d. Communication skills

SENCOs should be able to:

	Communicate effectively, orally and in writing, to the head teacher, other staff, parents, governors, the LEA and external agencies

	
	
	

	Negotiate and consult with parents and external agencies; explain to pupils the objectives of any interventions

	
	
	

	Chair reviews, case conferences and meetings effectively;

	
	
	

	Assist in the development and use of information and communication technology as a means of gathering and disseminating information
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	STANDARD
	WORKING ON
	MAINLY ACHIEVED
	EVIDENCE / COMMENTS

	e. Self -management skills

SENCOs should be able to:
	
	
	

	Prioritise and manage their own time effectively, particularly in relation to balancing the demands made by administrative duties, teaching and acting as a resource for colleagues
	
	
	

	Set and achieve realistic targets within the constraints of the time and resources allocated and the powers delegated to them
	
	
	

	Initiate regular self-review and planned personal professional development
	
	
	

	f. Attributes

SENCOs should draw upon the attributes possessed and displayed by all successful and effective teachers in the context of leadership and management, including:

	Personal impact and presence;


	
	
	

	Strong and coherent personal vision


	
	
	

	Flexibility and adaptability in changing circumstances


	
	
	

	A positive attitude


	
	
	

	Energy, vigour and perseverance


	
	
	

	Self-confidence


	
	
	

	Enthusiasm


	
	
	

	Intellectual ability


	
	
	

	Reliability, integrity and commitment


	
	
	

	High but realistic expectations of himself / herself and of others
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	5. KEY AREAS OF CO-ORDINATION


	A. Strategic direction and development
SENCOs co-ordinate with the support of the head teacher and within the context of the school’s aims and policies.  They:

	STANDARD
	WORKING ON
	MAINLY ACHIEVED
	EVIDENCE / COMMENTS

	Contribute effectively to the development of a positive ethos in which all pupils have access to a broad, balanced and relevant curriculum and which contributes to pupils’ spiritual, moral, cultural, mental and physical development and in preparing pupils for the opportunities and responsibilities of adult life
	
	
	

	Support staff in understanding the learning needs of pupils with special educational needs and the importance of raising their achievement

	
	
	

	Ensure that the objectives of the SEN policy are reflected in the school development plan and other related policies e.g. Behaviour, Teaching and Learning, the Accessibility Plan etc so that effective systems are in place to identify and meet needs and that they are co-ordinated, monitored, evaluated and reviewed
	
	
	

	Monitor the progress made in setting objectives and targets for pupils with special educational needs, assist in the evaluation of the effectiveness of teaching and learning, and use the analysis to guide further improvement
	
	
	

	Advise the head teacher and governing body on the level of resources required to maximise the achievements of pupils with special educational needs
	
	
	

	Liaise and co-ordinate the contribution of external agencies


	
	
	

	Analyse and interpret national, local and school data plus research and inspection reports to inform policy, practices expectations, targets and teaching methods

	
	
	

	Contribute information, following consultation with pupils and other individuals, that will assist in the process of school self-evaluation
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	STANDARD
	WORKING ON
	MAINLY ACHIEVED
	EVIDENCE / COMMENTS

	B. Teaching and Learning

With the support of the head teacher and other colleagues, the SENCO should seek to develop effective ways of overcoming barriers to teaching and learning by monitoring standards of pupil’s achievements.  The SENCO should sustain effective teaching through the analysis and by setting targets for improvement.  They:

	Support the identification of, and then disseminate the most effective teaching and learning approaches for pupils with special educational needs

	
	
	

	Collect and interpret specialist assessment data gathered on pupils and use it to inform practice

	
	
	

	Work with pupils, subject leaders and class teachers with tutorial / pastoral responsibilities to ensure that realistic expectations of behaviour and achievements are set for those pupils identified as having special educational needs

	
	
	

	Monitor the effective use of resources, appropriate teaching and learning activities and target-setting to meet the needs of pupils with special educational needs 

	
	
	

	Develop systems for monitoring and recording progress made by the pupils with special educational needs towards the achievements of targets set

	
	
	

	Work alongside other members of staff to support the developments in improvements in literacy, numeracy, and information and communication technology skills, as well as access to the wider curriculum

	
	
	

	Identify and develop study skills to support pupils in their ability to work independently and learn more effectively

	
	
	

	Maintain effective partnerships between parents and the school’s staff so as to promote pupils’ learning 
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	STANDARD
	WORKING ON
	MAINLY ACHIEVED
	EVIDENCE / COMMENTS

	Share information with parents about pupils’ targets, achievements and progress

	
	
	

	Develop effective liaison between schools to ensure that there is good  continuity in terms of support and progression before, during and following transition
	
	
	

	Develop and maintain effective liaison with external agencies in order to provide maximum support for pupils with SEN
	
	
	

	C. Leading and managing other staff

SENCOs support staff involved in working with pupils with special educational needs by ensuring all those involved have the information necessary to secure improvements in teaching and learning and sustain staff motivation.  They:

	Help staff to achieve constructive working relationships with pupils with specific educational needs

	
	
	

	Encourage all members of staff to recognise and fulfil their statutory responsibilities to pupils with special educational needs

	
	
	

	Ensure that there are opportunities for them in collaboration with learning support assistants and other teachers to review the needs, progress and targets of pupils with special educational needs

	
	
	

	Provide regular information to the head teacher and the governing body on the evaluation of the effectiveness of provision for pupils with special educational needs, to inform decision-making and policy review

	
	
	

	Advise, contribute to and, where appropriate, co-ordinate the professional development of staff to increase their effectiveness in responding to pupils with special educational needs
	
	
	

	Provide support and training to trainee and newly qualified teachers in relation to award of Qualified Teacher Status, Career Entry Profiles and Induction
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	STANDARD
	WORKING ON
	MAINLY ACHIEVED
	EVIDENCE / COMMENTS

	D. Efficient and effective deployment of staff and resources

SENCOs identify, with support of the head teacher and governing body, appropriate resources to support the teaching of pupils with SEN and monitor their use in terms of efficiency, effectiveness and safety.  They:

	Establish staff and resource requirements to meet the needs of pupils with special educational needs

	
	
	

	Advise the head teacher, senior management team and governing body of likely priorities for expenditure

	
	
	

	Allocate resources made available with maximum efficiency to meet the objectives of the school and to achieve value for money

	
	
	

	Manage, and advise the head teacher on, the deployment of staff involved in working with pupils with special educational needs to ensure the most efficient use of teaching and other expertise

	
	
	

	Organise and co-ordinate the deployment of learning resources, including ICT, and monitor their effectiveness

	
	
	

	Develop and maintain existing resources and explore opportunities to develop or incorporate new resources from the wide range of sources inside and outside the school
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	6. THE SENCO ROLE IN THE CONTEXT OF THE WHOLE SCHOOL

In order to fulfil their role effectively SENCOs require:

	STANDARD
	WORKING ON
	MAINLY ACHIEVED
	EVIDENCE / COMMENTS

	A commitment to inclusive practice and SEN from the whole school

	
	
	

	Opportunities to work closely with the head teacher and senior management team

	
	
	

	Access to a telephone line, interview room and clerical support

	
	
	

	Adequate resources and a clearly defined budget

	
	
	

	Access to appropriate training

	
	
	

	Opportunities to share best practice with other SENCOs

	
	
	


