Learning Journal Overview
What was the focus for improvement? 
The focus for the Thinking through Talk project was to:
· Make the thinking processes more explicit and visible in the classroom through the implementation of a number of thinking skills strategies.
· Improve pupils’ oracy skills through encouraging pupils to verbalise and articulate their thinking / learning.
· Improve group collaboration and co-operation. 

· Develop a consistent approach to the development of thinking skills within a school and across a cluster of schools. 
Schools involved in the project:

· Llanhari Primary

· Llantrisant Primary

· Tonysguboriau Primary

· Pontyclun Primary

· Penygawsi Primary

· Y Pant Comprehensive School
This project was funded by RCT as part of Link 2 Learn. 

What did we do? 
The cluster has a well established Learning Group that meets regularly on a termly basis to discuss issues relating to teaching and learning. A range of thinking skills strategies had been implemented by a number of teachers in various schools but members of the Learning Group felt that it would be beneficial for a more consistent approach to be developed across the cluster. 

In order to develop a more consistent approach to the development of thinking skills the Learning Group decided to focus on a number of particular strategies that could be embedded across all areas of the curriculum and that would be accessible for pupils of all ages. These strategies would also support pupils’ oracy and collaborative skills. It was agreed that the project title would be ‘Thinking through Talk’.  
The thinking skills strategies chosen by the Learning Group as part of the Thinking through Talk project included:

· Fortune Line

· Thinking in Role

· Group Memory

· Zoom Lens

· Hot Seat

· Place Mat

· Mini Presentation
· Think Pair Share

· Diamond Nine

· Snowballing

· Concept Map

· Jigsawing

· Envoying

· Market Place
These strategies were familiar to the majority of the teachers on the Learning Group as many had attended ESIS Think 2 Learn training and whole cluster training by Paul Ginnis.  The Learning Group also felt that these strategies would support the development of pupils’ oracy and collaborative skills. 
A number of initiatives were undertaken to support the implementation of the Thinking through Talk project. The Learning Group created a booklet providing information about all the strategies. As well as a brief description of the strategy information was provided about how the strategy could be developed in a range of subjects and in different key stages. Reference was also made to the Skills Framework and the range of Thinking Principles being developed by each strategy. 
The Learning Group also created a number of posters to highlight the strategy. The intention was to display the posters in each classroom. Teachers were encouraged to use post it notes and place these on the posters to note when the various strategies were being developed. 
Each school in the cluster held a training event to share information regarding the Thinking Though Talk project and to distribute the booklets and posters.  

What were the outcomes?  
Many of the thinking skills strategies implemented as part of the ‘Thinking though Talk’ project are being used successfully with pupils from Early Years to Post 16.  Most of the strategies are able to be adapted to suit the range and abilities of pupils e.g. many of the strategies such as fortune lines, thinking in role and group memory are being used successfully with pupils in Nursery and Reception.  The strategies are also being implemented with pupils of complex learning difficulties in some schools. 
The Thinking through Talk project has been well received by teachers across the cluster. Many teachers have commented that the strategies are easy to use and fun in the classroom.  Learning co-ordinators feel that teachers in the cluster are becoming more confident in using and adapting the strategies. Whereas previously a number of teachers were implementing some of these strategies in isolation the Thinking though Talk project is ensuring that the whole school and cluster are developing similar strategies.  
The Thinking through Talk booklet has been well received. All teachers and learning support assistants in the cluster have access to a copy. Teachers make reference to the booklet when planning lessons and occasionally ask members of the Learning Group for further advice e.g.  what strategy would fit in with a particular unit of work. 
Posters are on displayed in many of the classrooms and around the schools. One effective strategy is to use to ‘Post its’ to record the number of times the strategy has been implemented.  Other schools prefer to use an audit sheet to monitor the implementation of the strategies. 
The majority of pupils enjoy taking part in the strategies. Some were hesitant at the start, especially some of the quieter pupils because they were encouraged to make a contribution to group or class discussions. It also took time for some of the pupils to adjust to the fact that there was not necessarily a right or wrong answer. 
The Thinking through Talk project is having a positive impact on pupils’ oracy skills.  Generally pupils of all abilities are confident in discussing their thoughts and ideas in various groups. They are happy to work in different group settings and to interact with others. Pupils are more forthcoming in sharing their ideas and shy and quieter pupils are gradually contributing more to class discussions. The use of pair / group work has improved the quality of pupils’ contribution during feedback sessions. Strategies have given pupils a structure and the confidence to contribute. 
The Thinking through Talk project is also ensuring that there is a more consistent approach to the development of thinking skills within schools and across the cluster especially in relation to the strategies being developed and the terminology used.  Pupils and teachers are becoming more familiar with the strategies and with the language of thinking associated with each strategy. 

What evidence have we collected to demonstrate improvements?  
· Comments by teachers and pupils

· Examples of pupils’ work

· Observation of group work

What have we learnt about teaching practice and pupils learning?  
· Sufficient time is needed to implement thinking skills strategies successfully in the classroom. 
· Training and continued support is essential to have a coherent understanding of the thinking skills strategies and to ensure a consistent approach within and across schools. 
· The thinking skills strategies chosen as part of the Thinking through Talk project can be adapted easily to a range of different subject areas and pupils of different age ranges.   
· The thinking skills strategies implemented as part of Thinking through Talk project enabled pupils to work effectively in a variety of group settings and to work independently of the teacher. They also had a positive impact on pupils’ speaking and listening skills. 

What we aim to do next? 
· Build on current good practice and continue to implement and embed the range of strategies. 
· Provide ongoing training to support teachers and new staff in the cluster. 
· Continue to monitor the effectiveness of the strategies through lesson observations, discussion with teachers and pupils. 

· Collate portfolio of examples relating to the various strategies implemented in order to try to demonstrate progression. 
· Develop opportunities for the observation of good practice between various key stages and between primary and secondary colleagues. 
· Monitor a sample of pupils in order to further analyse the impact of project on pupils’ oracy development.  

